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Every day a little better – the power of many!

Region Kalmar County's overall strategy for 

quality and development is the basis for 

creating a shared quality culture and a 

learning organization.

The strategy is called internally "Every day a 

little better - the power of many!" and is 

based on the power of everyone's 

commitment and efforts.

"All employees in the region have two 

missions, to carry out today's work and to 

work on improvements for tomorrow.“

- Regional Plan
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Profound Knowledge of Improvement

System understanding Psychology of change

Knowledge and learning

Improvement knowledge

Measurement and variation
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Change management and Improvement knowledge
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• Add-on modules

• Standardization

• Flexibility

• Dosing

• Example roles

• Team member

• Improvement leader

• Improvement coach

• Change leader

Everyday modules
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Everyday modules – based on role and/or position

Understand the improvement 

model and be able to apply 

the most common tools within 

an improvement effort.

Improvement team

Competence and ability to 

lead an improvement team 

through the flow of systematic 

improvement work.

Improvement leader

Be a support and sounding 

board for the improvement 

leader and the team in the 

improvement work.

Improvement Coach

Change leader

Employees

Introduction to continuous 

improvement and 

systematic improvement 

work

Nurse

Psychologist

Basic knowledge and 

understanding of 

improvement work and 

change management

Development leader

ST Doctor

Customized knowledge 

that adds value to the 

current position

Organization developer

Managers

Ability to find improvement 

opportunities, initiate 

improvement work and 

follow up on compliance 

and effects

Individual level

Role/competence Position/profession 
example
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Improvement program – annual targeted effort

To create the conditions for continuously 

initiating, driving and implementing 

improvement work, an improvement 

program is offered every year.

The improvement program is aimed at 

those who want to be part of an 

improvement team or who want to drive 

and lead a specific improvement project 

as an improvement manager.
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Continuous improvements – continuous work in everyday life



regionkalmar.se  | Everyday modules

More information…

Daniel Sahlberg

Organization developer

Regionstab Lärande och förnyelse

daniel.sahlberg@regionkalmar.se

https://navet.regionkalmar.se/profiler/20488/Daniel-Sahlberg/
mailto:daniel.sahlberg@regionkalmar.se
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